
PSIA-AASI-INTERMOUNTAIN
BOARD OF DIRECTORS MEETING
Friday May 30, 2025 – Saturday May 31, 2025
Canyons Team Building
Park City, Utah


The PSIA/AASI-Intermountain Board of Directors held a meeting on Friday and Saturday, May 30-31, 2025

President Shannon Schiner called the meeting to order at 3:05 pm and established a quorum.

*****

PRESENT 
ExCom: Shannon Schiner - President, Rich McLaughlin - Administrative VP, George Kolbenschlag, Communications VP

Board: Jason Hunter, Colleen Jamieson, Maggie Loring and Matt Pearl.

Incoming Board Member: Ashley Watts

Office: Kirstie Rosenfield, Vicki Mills and Jennie Holdorf

Members of the public: Carl Boyer

*****

ACTION:	A motion was made to accept the agenda as written
		
VOTE: 	Approved (unanimous)

*****
Old Business

President Shannon Schiner began with a board reflection activity defining how great boards behave. There was a brief discussion of board best practices and Shannon outlined the differences between operations and governance.


*****
Shannon Schiner acknowledged and thanked absent outgoing Board Members Brendon, Nathan Jarvis and Linda Thompson.


*****

New Business

Shannon Schiner recognized new board member Ashley Watts.

Consent Agenda discussion
Rich McLaughlin gave an update on the ASEA board and Jeff Lifgren as the new CEO. 

Kirstie summarized the IT financing needs to fix the AMS.

ACTION: The board agreed that the IT assessment should come from the 24-25 budget and not from reserves. 

*****
ACTION: A Motion was made to approve the consent agenda, including the updated P&Ps

VOTE: Approved (Unanimous)

*****

Preliminary Budget Overview presented by Kirstie Rosenfield 
The Board reviewed the proposed preliminary FY2025 budget.

The Board discussed training costs for Ed Staff and the rising cost of staff travel to run events.

ACTION: A Motion was made to increase Member School dues to $310 ($200 IM, $110 National)

VOTE: Approved (6 for, 2 abstentions) 

*****
The Board discussed the investment strategy recommended by DA Davidson. The Board decided to continue with the reserves invested in a money market account and to revisit in July.. 

ACTION: Kirstie to invite the financial consultant to the August 6, 2025  Board Meeting.

Kirstie proposed a bonus structure for DMs, Ed staff and office staff.

BOD moved into Executive Session

BOD moved out of Executive Session

*****

ACTION: A Motion was made to approve the preliminary FY 2026 budget and to allocate funds from the FY 2025 budget to scholarships and staff bonuses for office and Ed staff and DMs 

VOTE: Approved (unanimous) 

MEETING ADJOURNED 6:07 pm until 9 am Saturday May 31, 2025
[bookmark: _w6yu4a58z13t]PRESENT on Saturday, May 31, 2025

ExCom: Shannon Schiner - President, Rich McLaughlin - Administrative VP, George Kolbenschlag, Communications VP

Board: Jason Hunter, Colleen Jamieson, Maggie Loring, Matt Pearl and  Ashley Watts

Office: Kirstie Rosenfield and Jennie Holdorf

Members of the public: Carl Boyer

*****

Discussion

Memorandum of Understanding (MOU) and dual schools: Kirstie reviewed the current status of the MOU between regions which is in Legal review. Regions agreed to eliminate the dual school option, and the clause on dispute resolution was softened.
Ed Penalty fee vs prepay and amount: Change to a prepay for the first year of penalty discussed.
Updates: The board discussed associate members and recommended no additional L2 offerings. The board was updated on adaptive certification changes and the website remodel.
Title of Executive Director: The board decided to change the Executive Director’s title to CEO in order to match other regions’ titles.

*****

Scholarships

Matt Pearl and George Kolbenschlag outlined the scholarship budget and expenditures for 25-26. The board discussed increasing application numbers and using more funds for 25-26. They will add an early application deadline to coincide with the calendar release.

ACTION: George and Matt to refine the criteria for named scholarships and bring them back to October meeting. 

ACTION:  Office to add new deadline to scholarship information. Change October deadline to match nationwide deadlines. 

ACTION: Rewrite  application to encourage need-based applicants. 

ACTION: Maggie Loring and Jason Hunter join the scholarship committee. 

*****

Proposals
#053125-01 	Small School Board Representation
		Sponsored by George Kolbenschlag

Amend Bylaws to add Board members from smaller schools

ACTION:	A motion was made reject the proposal.

VOTE:		Rejected (Unanimous)
		


#053125-02 	Scholarship rules
		Sponsored by Shannon Schiner

Amend P&Ps to remove restrictions on multi-day scholarships

ACTION:	A motion was made to accept the proposal.

VOTE:		Accepted (Unanimous)


#053125-03	Reinstatement Policy
		Sponsored by Rich McLaughlin

Amend P&Ps so to match the amended Nationwide reinstatement policy

ACTION:	A motion was made to accept the proposal.

VOTE:		Accepted (Unanimous)

*****

Hall of Fame Nominations

ACTION:	A motion was made to accept then Hall of Fame Nomination:
	Rodger Renstrom

VOTE:		Accepted (Unanimous)

*****

MEETING ADJOURNED 2:55 pm

NEXT MEETING: Video Conference, August 6, 2025 at 5:00pm; In person October 11-12 9:00am-4:00pm, 2025 (with alternate dates of Oct 3-4 or 17-18 depending on HOF)


NOTE: Divisional 990 financials and Reports are available for member inspection at the PSIA-AASI Intermountain Office.

Minutes submitted by Kirstie Rosenfield
June 26, 2025

PSIA/AASI Intermountain Board Meeting Minutes
